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Ref: SPL/SD/2026/84
Date: November 12, 2026

1.     Thechairman
Bangladesh Securities and  Exchange Commission (BSEC),
Dhaka-1207

2.      Managing Director
Dhaka Stock Exchange PLC (DSE),
Dhaka-1229

3.     Managing Director
Chittagong  Stock Exchange PLC (CSE),
Chittagong

Subject:   Material   Deviations   in   the   Utilization   of   lpo   Proceeds   and   the   Board's   Recommendations   for
Shareholders' Fresh Approval and Ratification at the 25th Annual General Meeting (AGM).

Dear Sir,

WearepleasedtoinformyouandthevaluedshareholdersofSilvaPharmaceuticalsLimitedandaHconcernedthattheBoardof
Directors  of  Silva  Pharmaceuticals  Limited,  at  its  112th  Meeting  of  the  Board  of  Directors,  held  on  November  12,  2026,
consideredandrecommendedthefollowingproposalsforplacingbeforetheshareholdersoftheCompanyfortheirfreshapproval
and  ratification, as applicable, at the forthcoming 25th Annual General Meeting (AGM).

Background of the Matters

The following  three  matters were  previously placed  before the shareholders at the 9th  Extraordinary General  Meeting  (EGM) of
the  Company  held  on  December  30,  2025,  and  were  approved  by  the  shareholders.  However,  the  Bangladesh  Securities  and
Exchange  Commission  (BSEC)  did  not accept the voting  results  due to certain  deficiencies  in  the  Scrutinizer's  Report concerning
the calculation and reporting of votes cast by eligible public shareholders.

Accordingly,  to  address  the  deficiencies  identified  by  the  Commission,  the  Company  has  undertaken  the  necessary  corrective
measures,  including  the  revision  of the  voting  particulars  and  supporting  documentation.  Consequently,  the  Board  of  Directors
decided. to  recommend  placing  the  aforesaid  matters  before  the  shareholders  afresh  for their fresh  approval  and  ratiflcation,  as
applicable,  at the forthcoming 25th AGM.

The details of the matters,  including the nature of the deviations and the reasons therefor, are set out below:

01. Revisions to the New Factory Project Constructed Using lpo Proceeds

TheCompany'slpoProspectusprovidedfortheconstructionofatwo-storiedfactorybuildingcoveringanareaof20,000square
feetundertheheadofCivilConstruction,However,duringtheimplementationoftheproject,certainmodificationswereconsidered
necessarytomeettheCompany'soperationalrequirementsandcomplywithWHOcGMPandDGDAguideline.

The major deviations from the originally approved project are as follows:

a)  Change  in  Construction  Method:  The originally planned  two-storied  conventional  civil construction strilcture was changed
toapre-fabricatedsteelstructuretoaccommodatetherevisedfactorydesignandconstructionrequirements.

b)  Expansion  of  Factory  Building:  The  originally  planned  built-up  area  of 20,000  square  feet was  increased  to  45,848.02
square feet,excludingtheutilitybuilding,toaccommodatetheexpandedmanufacturingfacilitiesandassociatedutilities.

c)  Additional   Machinery  and   Equipment:  Additional  machinery  and  equipment,  including  equipment  required  for  different__  _I:_.___  ...:ii.  _...^i:^^i`i^  `^Ju^  riirran+  r.^^H  Maniifar.tllrina
compliance wiit'h applicable WHO Current Good  Manufacturing

Pr-actice (cGVM'P), Directorate General of Drug Administration (DGDA}
rrianufacturing  processes, were procured and installed to facilitate
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Reasons for the Deviations:

TheaforesaidmodificationswereconsiderednecessaryinviewoftheCompany'sactualfactorydevelopmentrequirements,the
needforadequatemanufactunngandutilityfacilities,andcompliancewithapplicablepharmaceuticalmanufacturmgstandardsand
regulatoryrequirementsTheexpansionofthefactoryareaandinstallationofadditionalmachineryandequipmentwereintendedto
establishamoresuitablemanufacturingfacilitywiththenecessaryinfrastructureandtechnicalcapabilities.

Inviewoftheabove,theBoardrecommendedobtainingshareholders'freshapprovalandpost-factoratificationoftherevisions
madetotheNewFactoryProjectundertakenthroughtheCompany'slp0proceeds.

02.ReallocationandUtilizationofUnutilizedlpoProceedsofBDT28,182,638.00

Undertheoriginallp0Prospectus,anamountwasearmarkedunderthehead"Machinery&Equipment."However,followingthe
subsequentrevisionandexpansionoftheNewFactoryProject,theremainingunutilizedlpoproceedswerefoundtobeinsufflcient
tomeetthecostsofcompletingtheoutstandingworksoftheproject.
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under  the   aforesaid   head   was   required  to  support  the   Company's  working   capital   requirements.   Accordingly,   management
considereditappropriatetoproposethereallocationofthesaldamountfrom"Machinery&Equipment"to"WorkingCapitaFto
meettheCompany'soperationalandbusinessrequirements,subiecttotherequisiteapprovaloftheshareholdersandconsentof
the Commission.

Reasons for the Deviations:

ThedeviationwasnecessitatedbytherevisionandexpansionoftheNewFactoryProject,whichresultedinareassessmentofthe
Company'sprojectfinancingrequirementsandoveranfundallocation.Astheremainingunutilizedlpoproceedswerelnsufflcientto
completetheoutstandingworksoftherevisedfactoryproject,themanagementexploredalternativefinancingarrangementsto
meet the additional project costs.

At  the  same  time,  considering  the  Company's  prevailing  operational  and  financial  requirements,  adequate  working  capital  was
essentialtosupportitsregularbusinessactivities,includingprocurementofrawmaterials,productiondistributionandotherday-to-
dayoperationalexpensesAccordingly,thereallocationoftheunutilizedamountofBDT28,182,638.00fromthe"Machinery&
Equipment"   head   to   "Working   Capital"   was   considered   more   appropriate   to   address   the   Company's   immediate   business
requirements and maintain operational continuity.

Inviewoftheabovecircumstances,theBoardrecommendedplacingthematterbeforetheshareholdersfortheirfreshapprovalof
thereallocationofBDT28,182,638.00from"Machinery&Equipment"to"WorkingCapital"andpost.factoapprovaland
ratification  of  the  utilization  of  the  said  amount  under  the  revised  head  of  "Working  Capital,"  in  accordance  with  the
applicable regulatory requirements.

03.UtilizationofAccumulatedProfitllnterestofBDT32,221,642.00EarnedonlpoProceeds

TheCompanyearnedaccumulatedprofivinterestamountingtoBDT32,221,642.00onitslpoproceedsduringtheperiodoffund
utilization.ThesaidaccumulatedprofitlinterestwasutilizedfortheCompany'sfactoryproiectandworkingcapitalrequirements

Reasons for the Utilization:

Theaccumulatedprofit/interestwasgeneratedfromtheCompany'slpoproceedsandwasutilizedtosupportthedevelopmentof
theNewFactoryProjectandmeettheCompany'sworkingcapitalrequirements,Suchutilizationwasconsiderednecessaryto
facilitatethecompletionanddevelopmentofthefactoryinfrastructure,meetassociatedproject-relatedexpenditureandsupportthe
Company's regular business operations.

The   Board   was   informed   that  the   entire  accumulated   profit/Interest  amounting   to   BDT   32,221,642.00   had   been   utllized   by
September 30, 2026.

Invlewoftheabove,theBoardrecommendedobtalningshareholders'post-factoapprovalandratificationoftheutilizationofthe
accumulated profit/interest earned on the lp0 proceeds.
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Board's Recommendation and Shareholders' Approval

After  due   consideration   of  the   above   matters,   the   Board   of   Directors   recommended   placing   all   three   matters   before   the
shareholders  at  the  forthcoming  25th  Annual   General   Meeting  (AGM)  for  their  fresh  approval  and  post-facto  approval  and
ratification,   as  applicable,   in   accordance  with   Condition   No.   6   of  Part.C   of  the   Bangladesh   Securities   and   Exchange
Commission (BSEC) Consent Letter No. BSEC/Cl/lpo.269/2017/429 dated June 28, 2018.

The  Company is disclosing  the  above  material  deviations,  together with their respective descriptions  and  reasons,  pursuant to the
requirements  of  the  aforesaid   BSEC  Consent  Letter,  for  the  information  of  shareholders,   investors  and  all  other  concerned
stakeholders.

By Order of the Board of Directors

ossain
ecretary
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